CCBC LABOR STUDIES PROGRAM
Levels of Participation 

or

AWAY ALL EXCUSES


As you recognize the levels of participation in your co-workers, it is essential to work on organizing each of them to move up the chain to higher levels of activity. Trying to get co-workers to go too fast or too far can be as frustrating as trying to get them to do anything at all but don’t accept excuses and don’t make them.

Remember that they have grown up in The Servicing Model of Unionism (and Life) and that old habits die hard—if at all.

1. Obedience and acceptance

2. Obedience with discontent

3. Vocal complaints but no action

4. Non-threatening action

5. Active and positive action

6. Leadership

